BASIC POLICY

Core approaches to
responsive
organizational
management

Four Core
Management Policies

JASDEC'’s business activities are guided by four
basic policies calling for a user-oriented approach,
compliance with global standards, risk and
efficiency management, and a commitment to
public responsibilities.
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BASIC POLICY

User-Oriented Approach

User-focused business operations are ensured through the direct involvement
of participants who are also JASDEC shareholders in governance.

Compliance with Global Standards

As the National CSD, representative provider of securities settlement
infrastructure in Japan, JASDEC remains constantly aware of the world’s best
practice in relation to settlement systems and aims to provide functions that
comply with international standards. JASDEC maintains a timely and flexible
approach to improvement of operations and the development of new projects.

Risk and Efficiency Management

As a CSD required to centralize errations;_; expand services, JASDEC is
continually working to strengther*risk management and cost reduction.

Public Responsibilities LR

JASDEC recognizes the public role of its services and ensures transparency
in its business activities by actively disclosing information.,
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